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Introduction 
 
During the Master year Bachelor students in the Visual and Audiovisual Arts are given the 
opportunity to develop themselves as artists and/or designers. The core of this artistic project is a 
further search for content and direction. Students who hold an academic Bachelor degree are invited 
to perfect their art in a self-proposed Master project. This artistic Master project will get the 
necessary framework with regard to content, in order to provide space for research, reflection and 
discussion. The key goal of the Master program is to give the student the opportunity to make 
personal artistic choices within a strong environment replete of specialized knowledge. 
 
To optimize the chances and possibilities of your own Master proposal, we have a list of strict 
procedures you should follow in order to enter the Master year. The staff of the School of Arts 
considers this opportune, because a structured transition will lead to the best circumstances of 
support for each individual student. 
 
The Master programs offered by School of Arts – KASK are an extension of the Bachelor degree 
programs:  
 
 Master in Visual Arts  

 graduation programs: Fine Arts / Textile Design / Fashion / Photography / Graphic 
Design / Autonomous Design 

 Master in Audiovisual Arts 
 graduation programs: Animation film / Film 

 
 
The Master programs Visual and Audiovisual Arts are also offered in English. You can find more 
information about this on our website www.schoolofarts.be 
 
The aim of this guide is to inform students and the mentors of Master students about the structure 
and the content of the Master. Moreover, it explains what will be expected from mentors and 
Master students on a practical level and regarding to content.  
 
For any questions that are not answered in this guide, mentors and students can also consult the 
many documents available on our website and on Chamilo. 

 
Any specific questions that are left unanswered throughout the year can be directed at the Master 
coordinators (according to the specificity of the question), the head of Student Services or learning 
path coach. Any ambiguity, incompleteness or suggestion regarding this guide can be directed at the 
head of department Student Services. 
 
Whatsoever, we would like to wish all mentors an open and fruitful interaction with their Master 
student(s). We are convinced that the collaboration with mentors is an inspiring and instructive 
experience that will help the Master student in the development of becoming an artist, a designer or 
film maker. 
 

 
 

http://www.schoolofarts.be/


 

1. Master ABC 
 
Admission test: All master's students must complete an online application form by the third week of 
October at the latest. On this form, students indicate in which field of study they want to do their 
master's, whether or not they want to study part-time, and a master's proposal will be added. On the 
application form there is room for a signature of the mentors. With this signature the mentors 
indicate that they agree to act as a mentor for the student during the academic year. The application 
form can be found via this link (will be activated by the end of September).  
 
Bamaflex: School software for the student administrations. This program is used by the 
administration to keep all student files. Tutors and mentors have to enter the grades of the students 
in Bamaflex.  
 
Buddy: Ever since the last couple of years, and more so since offering the Master in English, our 
faculty saw a lot of new external influx (students who did not take their Bachelor program at Hogent) 
in the Master program. The so-called ‘commission of orientation’ of the graduation programs will 
appoint every newcomer ‘a buddy’, a student that did finish the Bachelor degree at Hogent and who 
can help the new student with practical issues. 
 
Chamilo: Virtual Learning Environment used by the School of Arts (log in at www.schoolofarts.be) . 
This VLE simplifies the communication between students, mentors and the administration staff.  
Following instructions on Chamilo are interesting for mentors:  

- Messages and documents for mentors School of Arts. 
- Department Student Services: in this course students and mentors can find the essential 

information and forms here 
- Some of the Master graduation programs have their own Chamilo-course. You can contact 

the Master coordinator for more information. 
 

 
Coordinator ‘Arts in practice’: The responsible tutor of the course unit ‘Arts in practice’. All 
Graduation programs have 1 coordinator. There is a coordinator for every graduation course. 
 
Credits: the acquired ECTS-credits (the student’s grades) that are related to the course units for 
which the student has acquired a credit certificate. 
 
Thesis: Course unit in the second term of BA3. This course unit crowns the Bachelor program and 
functions as a preparatory exercise for the Master program. The actual courses can be consulted on 
www.schoolofarts.be 
 
English Master Program: Ever since the academic year 2009-2010 School of Arts offers the possibility 
to take up a Master program in English. Especially for these students English seminars are organized. 
Mentors who have a student in the English Master, are required to organize meetings and feedback 
moments in English. These students will also write their thesis in English. 
 
EVC: (Eerder verworven competentie = Earlier acquired competences), refers to the assembled 
knowledge, insights, skills and attitudes that were not attested by a formal course program and/or 
developed on the basis of relevant experience that is sufficiently rooted in practice. 
 

http://www.schoolofarts.be/


EVK: (Eerder verworven kwalificatie = Earlier acquired qualification), refers to any national or 
international acquired study certificate of a formal course program, that was succesfully concluded. 
This does not include credit certificates that were acquired within the institution or program in which 
one wants to use the qualification. 
 
Exemptions: Dispensation of the requirement to take a course unit and its exam. 
 
Graduation: Graduation festival, organized in June, in which all students who have succesfully 
finished their Master project part 2 present their work to the public. In the graduation programs the 
coordinator and the involved students are responsible for this. 
 
Ibamaflex: Online software linked to Bamaflex (cf. supra). Via www.ibamaflex.hogent.be students 
can consult their personal file at any time, request files, check their study program … 
 
Individualized learning path (GIT-traject): Individualized learning path, customized according to the 
needs and situation of the student. In the Master this only takes the form of students who are still 
enrolled in course units of the Bachelor program, and who also take up one or more course units in 
the Master. 
 
Jury: The course unit Master project part 2 will be graded by a jury that consists of internal and 
external members. The coordinator of the of the graduation program is the president of this jury. He 
is also responsible for the assembly of the jury. Both mentors (‘practice’ and ‘theory’) have to be 
present. In case of non-attendance this has to be formally reported to and approved by the Dean. 
Data and practical arrangements regarding the jury have to be timely communicated to the student 
administration. 
 
Learning path coach (also learning track counsellor): Person per department who is responsible for 
matters relating enrolment, bridging and graduation of students. They is the person candidate-
students can approach with questions regarding content and procedures of the program. For 
contacts, see infra. 
 
Master coordinator: Every graduation program has one Master coordinator. Together with the 
learning path coach; they is responsible for the follow-up of eventual file issues of Master students, 
takes care of eventual infrastructural matters, discussion moments with students and mentors, 
organizes the juries and the exhibition moments for Graduation. The master coordinator is also 
responsible for group moments in the graduation program that elaborate on content. These activities 
can take place inside or outside the school walls. 
 
Master project: A (series of) work(s) that concludes the Master program. With the Master project 
the student shows analytical or synthetical abilities, or independent thought constructions on an 
academic level, or skills in artistic creation. The project reflects the critical attitude and research skills 
of the student (cf. OER). The Master project consists of two course units: Master project 1 and 
Master project 2. 
 
Master program: A body of related course units that have the common goal of realizing well-outlined 
objectives concerning knowledge, insights, skills and attitudes that the student needs to have 
acquired by the end of the graduation program. 
  
Master proposal: Attached to the registration form at the start of the academic year. Every student 
needs to outline a Master proposal.  This Master proposal describes the premises of the artistic 
research the student wants to conduct. It is also this document in particular that can be presented to 

http://www.ibamaflex.hogent.be/


tutors to see if they are interested in a potential mentorship. The text has a length of minimum 1 and 
maximum 2 typed pages (line spacing 1 / common font, e.g. times new roman 12). The text contains 
at least: a) a working title; b) a concrete outline of the project; c) a personal reasoning from your own 
perspective as a student; d) eventual attachments: film script, plans, sketches, etc.  
 
Mentor: The personal coach of the student during the course of the Master project and the thesis. 
Each student has a ‘practice’ mentor. In the year of graduation the students also has a ‘theory’ 
mentor. A list of all mentors, divided into ‘theory’ and ‘practice’ mentors, can be consulted on our 
website. Tutors can never take ‘theory’ and ‘practice’ mentorship at the same time. 
Mentor ‘theory’: personal coach who helps the student with issues concerning the Master project 
and the thesis. The theory mentor will also be the titleholder of the course unit ‘Thesis’. 
Mentor ‘practice’: personal coach who helps the student with issues concerning the Master project 
and the thesis. Tutors who are active in studio course units in the Bachelor program and who are 
listed on the mentor list are potential ‘practice’ mentors. The ‘practice’ mentor will also be the 
titleholder of the course units ‘Master project 1’ and ‘Master project 2’. 
Third mentor: The student can ask for a third mentor. This third mentor can be an external mentor. 
An external mentor will only be accepted if approved by the other mentors. 
External mentor: A personal coach of the Master project, who is not a staff member of the faculty. 
An external mentor will only be accepted if approved by the other mentors. 
 
Mentor list: On www.schoolofarts.be you can find a full list of all mentors. In this document we have 
made a division between ‘theory’ and ‘practice’ mentors, with their respective fields of interest or 
specialism, the studio the mentor belongs to and their contact info. Colleagues can direct any 
incompleteness or incorrectness in this list to the head of Student Services. 
(pascal.desimpelaere@hogent.be). 
 
Orientation commission: the orientation commission is formed per graduation program. This 
commission is assembled by the Board of the School of Arts and presidented by the Master 
coordinator of the graduation program. The orientation commission decides on the admission of 
candidates that enroll from different institutions or students from within the school who want to 
take a different graduation program than the one that logically proceeds the Bachelor program.  
 
Orientation interview: All external candidate-students who want to take up a master and all 
students within the faculty who want to change their graduation program are obliged to do an 
orientation interview. Orientation interviews are priviliged by the orientation commission. The 
commission will interview the Master student about the Master project and will investigate the visual 
file during this meeting. The aim is to support, advice or redirect the student. This interview can lead 
to a reorientation advice. 
 
Orientation test: Artistic test for students enroling in the Master. 
 
Practical coordinator Master: Every graduation program has one ‘practical coordinator Master’. 
Together with the learning path coaches they takes care of eventual administrative problems of 
Master students, arranges eventual infrastructural issues, structures a periodical meeting between 
the mentors,  organizes the juries and the exhibitions on Graduation. 
 
Preparatory program: Program which can be imposed on a student who does not possess a degree 
that automatically gives access to the Master for which they wishes to apply. 
 
Proclamation: The report of the final results of the students. In the Master year this is a ceremonial 
proclamation, because it will include the official granting of the Master diplomas. 

http://www.schoolofarts.be/
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Reflection reports: A pedagogic instrument that allows the student to gain a more thorough insight 
in artistic functioning. Every student needs to write a periodical report in which they reflect about 
the current situation in the course of the program and own work. The student can elaborate on the 
relevance of educational activities (studio work, feedback meetings, theory, extramural activities…) 
 
Study credit (= total): A mechanism introduced by the Flemish Government which defines the 
possibilities a student has left to take up further studies. Each student starts with 140 credits at the 
beginning of the career in higher education. Throughout the different studying years students can 
gain and lose credits. Students who have left an insufficient amount of credits cannot enroll in a 
program anymore. More info: www.studentenportaal.be. 
 
Study credits (= individual): Each course unit consists of a number of study credits. Study credits 
reflect the so-called ‘weight’ of a specific course unit in the program. Each study credit should 
roughly represent 25 to 30 hours of study/work. 
 
Study programme:  Actual description of the education (aims, content of the courses, competences, 
pedagogic types, forms of evaluation…) of a course unit. Study programmes are also a manual with 
regard to the education and the support a student can expect. Study programmes can be consulted 
on our website www.schoolofarts.be. 
 
 
Theory Seminars: Every Master student attends 3 seminars per year. Each seminar means 4 study 
credits. 
 
Thesis: The textual result of the student’s autonomous discursive and artistic research. This thesis 
treats a premise that relates to the Master project in either an explicit or a more implicit manner. 
 
Work file: Part of the Master project. In the work file the student visualizes the artistic process of the 
Master project. Because of its strong relation to the process, it is one of the elements that mentors 
can take in consideration when grading the Master project. The work file also needs to be available 
for the jury. 
 
Year program: A year program consists of a course unit or a package of course units, for which the 
student has enrolled in a certain academic year, and for which he signed a contract. 
 
 
The full ABC (= vademecum) can also be consulted on www.schoolofarts.be 

 

http://www.studentenportaal.be/
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2. Enrolment procedures for students 
 

Bachelor students School of Arts 
This subsection treats the procedure for students who have acquired a Bachelor degree in Visual of 
Audiovisual Arts in School of Arts Gent. 
 
If the Master student wishes to enroll in a graduation program that does not match the Bachelor 
program, they first of all need to contact the learning path coach and the coordinator of the program 
they want to enroll in. This being done, they need to follow the procedure ‘Students who have 
acquired an academic Bachelor degree granted by a Flemish educational institution’ (cf. infra) 
 
Bachelor students who still have to pass course units from the Bachelor program need to contact the 
learning path coach. Together they will discuss the various options that are possible. 
 

⋅ The initial concept is that, in any case, the Master comes AFTER the Bachelor 
⋅ At the same time, students who still have to acquire credits of certain course units in the 

Bachelor program, can already start in the Master, but under certain circumstances: 
 

o Students who did not pass one or more course units of the main studio in BA3, 
cannot start the course units ‘Master project’ and ‘Thesis’ in the Master. They can 
start seminars and/or the other course units.  The course unit ‘Dossier’ from BA3 is 
seen as a main studio course unit. 

o Students who only have to pass theoretical course units from the bachelor, can start 
in the Master. However, the total amount of study credits cannot exceed 66. 

o Students who still have to pass course units for which they have subscribed for a 
third time can be refused to enroll in the Master. 

o Students who still have to take up more than 27 study credits worth of course units 
from the Bachelor, cannot enroll in the Master. 

 
 

Bachelor students from other art programs in Belgium 

The different degrees with which one can enroll  
The Flemish education system offers both professional as academic Bachelor programs. Access to the 
Master at KASK is only possible with an academic Bachelor degree in either Visual Arts or Audiovisual 
Arts. 
 
Through a decretal equalization, candidate-students with a degree of ‘hoger kunstonderwijs van de 
tweede graad’ (higher artistic education of the second degree) (degree pre-1994) have access to the 
Master. These students are redirected to the procedure described in the previous chapter. 
 
1. Students who have acquired an academic Bachelor degree granted by a Flemish educational 
institution 
Candidate-students who have obtained an academic Bachelor degree in the Visual or Audiovisual arts 
can be considered to enroll in the Master program. They have to submit a registration form and a 
Master proposal. Depending on your graduation degree and the profile of the college where you 
acquired your Bachelor degree, the orientation commission can ask the student to take a reduced 



preparatory program. Depending on the amplitude of the preparatory program it can be combined 
with the Master program. 
 
2. You hold a professional Bachelor degree? 
If you have a professional Bachelor degree, but not in the domain of Visual or Audiovisual Arts, the 
current procedure prescribes registering for the admission test of the Bachelor program (check 
www.schoolofarts.be). Once you passed that admission test you can be considered for a reduced 
Bachelor program study track via an EVC- and/or a EVK-procedure (cf. supra) 
 
If you hold a professional Bachelor degree in the domain of Visual or Audiovisual Arts, you can 
submit a registration form and a Master proposal. The orientation commission, assisted by the study 
path coach, will decide on the form of the offered Bridging program to enter the Master. 
 
The Bridging program will take the form of maximum 60 study credits and always consists of a 
practical and a theoretical part. The Bridging program will be compiled according to the needs and 
based on the specific Bachelor program and the objective of the Master project. If it is so that, 
following an EVC and/or EVK procedure, the Bridging program turns out to be of a minimal weight, it 
can be combined with the Master program within the same academic year. For more info concerning 
the Bridging program you can always contact the learning path coach. 
 
3. You have an academic Bachelor or Master degree but not in the domain of Visual or Audiovisual 
Arts? 
If you hold an academic Bachelor or Master degree, but not within the field of Visual or Audiovisual 
Arts, you have to register for the admission test (cf. www.schoolofarts.be) for the Bachelor program. 
Once you passed that test, you will be considered for a reduced individual Bachelor program via the 
EVC and/or EVK procedure. This can eventually lead to enrolment in the Master program. 
 
4. Students who hold a Bachelor degree in the Visual or Audiovisual Arts, not graded by a Flemish 
educational institution. 
First, it is very important to check if your Bachelor degree is equal to an academic Bachelor degree in 
the Arts. We recommend to contact the learning path coach for this. Hogeschool Gent will 
consequently investigate if your degree can be acknowledged as having the same value.  
If you wish, you can opt for a formal governmental procedure. In this case you should contact NARIC-
Vlaanderen. All info can be found on: http://www.ond.vlaanderen.be/NARIC. 
 
Candidate-students who obtain an acknowledgement of equality, can follow the procedure described 
in the first part of this section (‘Bachelor students School of Arts’). Candidate-students who do not 
obtain the acknowledgement, can enroll in the Bridging program, described in part 2. 
 
External candidates cannot address mentors before the definite verdict of the orientation 
commission. Following the admission, the orientation commission and the learning path coach will 
guide the student in the search for a mentor. 

http://www.schoolofarts.be/
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Submitting a registration form and a Master proposal 
External candidate-students who want to enroll in the Master program have to submit their 
registration form and Master proposal (cf. infra) with the required documents by sending it to: 
 

Paul Lamont 
Studentensecretariaat School of Arts KASK-Koninklijk Conservatorium 
J. Kluyskensstraat 2 
9000 Gent 
België 

 
The ‘aanmeldingsformulier / Application Form’ can be downloaded from www.schoolofarts.be. 
 
Deadlines for the submission of registration forms and Master proposals are mentioned in the 
‘Application Guidelines’. Candidates for the academic year 2014-2015 can find all info on our website 
from December 2014 onwards. 
 

Orientation Commission 
If the registration file is complete and correct, and sent by the end of the deadline, the candidate will 
be invited for an interview with the orientation commission. There is a selection round in spring 
(April/May) and one in summer (August/September). More information regarding the actual data can 
be found in the ‘application guidelines’ on our website. 
 
During this interview the orientation commission will evaluate the motivation, the Master project 
and the portfolio. If necessary, the candidate can be asked to take an extra orientation test. This will 
only be the case if the commission considers this relevant to reach an optimal decision. 
 
The commission evaluates if the Master project and the profile of the student match the profile of 
the chosen Master and graduation program, if the Master project needs reworking, if the student 
needs a Preparatory program and, if so, what the amplitude of this program should be. If necessary,  
the commission can also test the level of Dutch of the candidate, and include this as an element in 
the provided decision.  
 
The student administration will inform the candidate on the result of the orientation interview at the 
least by the end of the 10th day following the interview. If the outcome is positive, the candidate will 
be given further practical information concerning the enrolment in the Master and the search for a 
mentor. 
 

Enrolment 
Based on the content of the report of the orientation commission the candidates who were given a 
positive advice, can now officially enroll at the student administration of KASK. International 
candidate-students who signed up for the selection round in April also still have to register 
themselves at the central student administration of Hogeschool Gent (see instructions in ‘application 
guidelines’). 
 
 
 
 

http://www.schoolofarts.be/


Bachelor students from other foreign art programs  
 
Candidate-students who hold a foreign Bachelor degree in the Arts, can follow the listed procedures 
in the ‘application guidelines’. The procedure for these candidates is quasi equal to the one for 
‘Bachelor students from other art programs in Belgium’ (cf. supra) 
 
 

3. EVK and EVC procedures 
 
If you hold a certain degree already or if you think you have acquired a serious amount of relevant 
professional experience in the domain of the program you would like to enroll in, you might be 
entitled to get certain exemptions. There are two procedures to obtain exemptions. 
 
EVK procedure: Exemptions based on earlier acquired qualifications. This regards submitting degrees 
and credit certificates which you think you could lead to exemptions. An EVK file can be opened by 
the learning path coach. 
 
EVC procedure: Exemptions based on earlier acquired competences. This regards proving that you 
have relevant professional experience through which you have acquired certain competences that 
are taught within the program. For more info regarding this procedure, you can contact the learning 
path coach. An EVC procedure can take months. Hence, it is important to register in time. 
 

 
 

4. Master proposal  
 
What does a master proposal look like? 
- It is a text with a minimum length of 1 and a maximum of 2 typed pages (line spacing 1 / common 
font, e.g. times new roman 12). The text contains at least:  
 
a) a working title 
b) a concrete outline of the project  
c) a personal reasoning from your own perspective as a student 
d) eventual attachments: film script, plans, sketches, etc. 
 
- Aside from the text the student also has a portfolio. This can also support the Master proposal, e.g. 
visual imagery, themes, thematic references, technical , productional and artistic competences, 
motivations… 
 
Finalizing the Master proposal 
Once you have discussed your ideas and the final master proposal with the mentors of your choice 
and you have mutually agreed to continue in the master together, you will have to officialize all this. 
Every student who is enrolled for a master's thesis and/or thesis fills in the digital application form. In 
addition to filling in your personal details, you will be asked to upload the detailed master proposal 
and have the whole thing signed by the mentors. In this way they will officially confirm and approve 
your master proposal. 
 
 



5. Mentors 
 
Objectives of the mentorship 
 
In the Master program Visual and Audiovisual Art the artistic research holds a central position. The 
subject of this research is directly related to the practice, but the theoretical side is also important. 
To guarantee the success of the student concerning the subject of choice and the thoroughness of 
the context, School of Arts has opted for a double mentorship. Following aspects support this choice: 
 
The choice to work ‘student-centered’, obscuring strict boundaries between theory and practice, is a 
continuation of the process that the student has covered in the Bachelor program: 
The course unit dossier in the second term of BA3 concludes the Bachelor program. In this course 
unit the student is guided by a practice mentor and a theory mentor. Composing a portfolio, the 
student looks back at the course of the Bachelor and reflects on possible further insights for the 
future. The course unit dossier is preparatory to the Master process on both the level of content and 
educational support. 
The studio work and support in the Master differ from the approach in the Bachelor: the Master 
focuses on graduating. 
The Bachelor focuses on a double objective of broadening and deepening the artistic spectrum (in 
the studio work, as well as in the various theory courses and the optional package), while the Master 
student will choose mentors with a specific specialism. The Master student will develop his or her 
artistic course and discourse in the light of this specialized support. 
Whereas the Bachelor program focuses on theory courses that often provide an overview, the theory 
courses in the Master will be based on the student’s choices related to proper artistic research. 
Whereas the Bachelor student is particularly instructed in the medium of chose, the Master student 
is expected to further unfold the own process. The student chooses the own assistance in the form of 
two mentors. This mentorship has the aim to create opportunities for orientation and taking position 
as a designer / artist / film maker in both the context of the program and (more importantly) the 
actual field of activity. 

 
The double mentorship (one ‘practice’ mentor and one ‘theory’ mentor), in which the mentors assist 
both the Master project and the thesis, brings about an interesting and thorough interaction of great 
benefit to the student. 
 
Whereas theory and practice in the Bachelor program often run parallel courses, the Master 
program looks for an interesting synergy of both, creating new perspectives for the student. This 
should also lead to a strong framework within which the student employs academic competences 
and gets familiar with the run of artistic research. 
 

Choosing your mentor 
 
Students are encouraged to start thinking about possible mentors for the Master Programme before 
the start of the academic year. Points of interest: 
 
It is very important for the mentor to not immediately confirm the mentorship, but to make sure that 
the student and the tutor first set a substantive meeting regarding the aims and intentions of the 
student’s Master project and thesis. On the basis of this interaction lecturer and student have to 
achieve a consensus about the mentorship being the right choice.  



Aside from this meeting and the presentation of the artistic work of the student, following 
documents need be taken in account during the meeting: 
 

- Every student is obliged to write a Master proposal (cf. supra) by the start of the academic 
year. This proposal includes at least a blueprint of the content and the practical-
organizational start of the Master project, as seen by the student. It is primordial that the 
mentor approves of this. 

- The end result of the course unit dossier (BA3) can be an interesting lead for the meeting 
about the eventual mentorship. This file will have to include own work (or reproductions) 
and reflections about the process covered in the Bachelor program. 

 
If a lecturer believes in the potential of an eventual mentorship but still questions the level of 
accomplishment of the Master proposal, it is recommended to ask the student to rework the Master 
proposal. A new version of the Master proposal (and an eventual second talk) can lead to a definite 
answer to the question whether or not student and tutor are on the same level. This will only add to 
a strong start of the Master process. 
 
During the meeting the student and the lecturer also discuss the choice of the other mentors 
(‘theory’ mentor / ‘practice’ mentor / eventual third mentor). A mentor can also assist the student in 
finding a second mentor, in case the student would still have doubts about this. 

 
If the lecturer and the student come to an agreement about a collaboration, it can be of importance 
to give the student feedback about eventual other mentors who might be better placed to assist the 
particular Master project. If the tutor does not immediately have a clear view on these matters, the 
student can always contact the Master coordinator of the graduation program. 

 
If the chosen ‘practice’ mentor is not a lecturer in the work studio of the student, it is recommended 
to double check if the choice of the student is well-considered. Specific questions regarding these 
issues can be directed to the Master coordinator of the graduation program. 
 
A part-time student who spreads the Master program over 2 years, does not have a ‘theory’ mentor 
in the first year. This mentorship will only start in the second year. The faculty would like to realize a 
two year mentorship for part-time students, but this is currently impossible on a practical- 
organizational level. Students who study part-time and do not yet take a master's thesis in the 1st  
year, cannot have a mentor yet. 
 

Formal registration of the mentorship 
 
The student must announce the choice of the chosen mentors by the penultimate Friday of October 
each academic year. Herefore, we have created a registration form (link active from September)  
that has to be signed by the student and the mentors. This form needs to be submitted to the Master 
coordinator or to the learning path coach. The registration form also has to include a copy of the 
Master proposal in attachment. 
 
The registration form includes an addendum that can be signed by the eventual third mentor. In this 
case both ‘practice’ and ‘theory’ mentor should sign this document for approval.  
 
The registration forms and chosen mentors will be evaluated by the Master coordinator of the 
graduation program, the learning path coach and the dean. Exceptionally, certain choices of mentors 
can be refused. If this should be the case, it will be on well-motivated grounds and the student and  



mentors will be informed immediately. 
e.g. A practice tutor has agreed to take up a theoretical mentorship or vice versa. 
e.g. A mentor has taken up too many mentorships, which could cause difficulties concerning the  
quality of assistance for every student. 
 
 
Student who can't find a mentor 
 
Students who do not find a mentor(s), reports this as soon as possible to the master coordinator and 
the learning path coach; they will advise and support the student in this matter. The student may be 
asked to elaborate or reformulate the master proposal.  
 
If by the end of November no mentor(s) have been found, the student will submit a file to the dean 
by 1 December at the latest: 
- revision of the master proposal according to the advice of the master coordinator 
- overview of already contacted mentors 
- advice from the master coordinator 
 
It is the dean who, on the basis of the submitted file, makes a proposal with at least 2 possible 
mentors from which the student can then choose. If the student does not find a mentor even after 
this procedure, the student will be assigned a mentor.  
 
A student who does not find a mentor by the deadline and fails to submit a file to the dean in time, is 
no longer entitled to a mentor. This student only has a pro forma enrolment in the master's thesis 
and/or thesis. 

Assistance of the Master student 
 
Obviously, the different choices made by every student on the level of content will result in various 
approaches of assistance on the practical-organizational plan. Nevertheless, we would like to outline 
a clear framework of the minimum expectations regarding the Master assistance, and how this can 
be practically organized. 
 
In this faculty each student assistance takes up 3% of the task of the involved lecturer. This equals 40 
working hours per year. The faculty allows a settlement of maximum 5 students (200 working hours 
per year) for each job. Third or external mentors are not remunerated. 
 
Essential points of interest and forms of assistance: 
 
As has been mentioned before, both mentors (or the three mentors in case of a third/external 
mentor) assist the Master project and the thesis. From the Master program’s perspective it is 
important that both mentors are actively involved in the process of the Master project and the 
thesis. 3 sessions (at the start, halfway through the academic year and near the end), in which the 
student discusses the progress of the project and thesis with both mentors, is the absolute minimum. 

 
At the start of the academic year a structure of the assistance is discussed. It is important to schedule 
periodical and regular meetings. This does not have to be weekly, but a biweekly (2-3 hour) or 
monthtly (4-6 hour) meeting is recommended. 

 



Who takes the initiative? Mentors are expected to clearly state expectations (concerning periodicity 
and assistance) to the student at the start. Further on in the process it is the student who takes the 
initiative regarding the assistance. If necessary, mentors adjust, or indicate a lack of initiative. 
 
Some examples of good practices: 
 

- The mentor invites all students for a monthly or bimonthly reflection and progress meeting, 
in which the feedback between the different students is an important trigger (aside from, 
evidently, the individual contacts). 

- The mentor can recommend material (e.g. exhibitions, theatre, literature…) to the student, 
and, when appropriate, propose shared activities with the student and the other mentor(s) 
(e.g. visit an exhibition together). 

- Besides the progress meetings with the student (and the material he presents on these 
occasions) there will also be studio visits (the mentor visits the studio of the student, 
preferably several times). Certainly if the ‘practice’ mentor is not a tutor in the studio of the 
student, a minimal amount of visits of the studio (and eventual other tutors who work in that 
studio) can be a quite fruitful enterprise. 

- … 
 
The Master project does not only consist of the actual artistic work. Students also need to make a 
work file.  
 
A work file is a permanent report about the general work activity in the context of the Master year. 
The file contains a well-documented and clearly formulated text about all relevant elements of the 
development process in which the artistic work came into being. In other words, this file is the 
collected story of the artistic choices, thematical references, expressive developments, reflexive 
discourses, used sources… The chosen form for this work file depends on the project. 
The mentors are responsible to guide this, and to make sure the student takes on board this work 
file. A work file is not a goal in itself, it is a mean to acquire insight in the artistic process, and to 
discover possible new entries and/or  adjustments.  
The student is encouraged to take notes of the meetings with the mentors. We are referring to the 
reflection reports that are common in the Bachelor program. These notes or reports are elements of 
the work file. 
 
Both mentors are the persons par excellence to assist and guide the student in the process of artistic 
choices and choices regarding content. They have the ultimate responsibility of the process. The 
student has to be encouraged to further develop the Master project within the studio work of School 
of Arts. It is evident that they will encounter fellow-students and lecturers (who are not their 
mentor). They can mean a surplus value in the Master project. Besides, it is also possible that the 
student can address certain tutors for specific technical issues concerning the Master project. The 
mentors need to guide and stimulate an open attitude but they also need to make sure that this 
openness does not hinder the focus and thoroughness of the content of the Master project. 
 
Besides the guidance of the mentors the Master coordinator of the graduation program plays an 
important role. They can decide on various initiatives that do not interfere with the assistance of the 
mentors, but that do bring an extra dimension to the Master project or the Master program.  
 
Some examples: 
 

- The coordinator supports the start-up of the project of the Master students and organizes 
coaching conversations with the students regarding the choice of their mentors. 



- The coordinator organizes periodical meeting moments with the Master students of the 
graduation program in which the development of the Master project is discussed, and in 
which students can also inspire each other. 

- The coordinator also monitors the social and pedagogic aspect of the Master students as a 
group. Hence, they will organize extramural activities with the group of Master students 
(exhibitions, museum visits, workshops, guest lectures, study trips). 

- The coordinator organizes temporary presentations or evaluation moments. During these 
moments the students can present the process of their works to each other, to lecturers, 
mentors or externals. All mentors can be invited to these presentation moments in order to 
get an overview of the running Master projects in the (Graduation) program. These moments 
can eventually lead to (feedback) discussions with other students or mentors of other 
students. Participation in these activities is part of the job responsibilities of the mentors. 
The presence of the mentors is strongly advised. For more info, please contact the master 
coordinator. Throughout the Master year the coordinator can invite external experts, 
alumni… They can be invited to presentation moments, temporary evaluations, workshops, 
etc. 

 
Assisting mentors of externally enrolling students should also guard the integration of the students in 
the culture of the program. Mentors can always direct their foreign students to the coordinator, the 
student administration or the learning path coach in case of specific questions. 

 
The student has to register to the studio working of their graduation program and will consequently 
interact with other students and lecturers from the program. Master coordinator and mentors can 
decide to take this participation into account when grading the permanent evaluation. 
 
Mentors of the School of Arts who assist English speaking students could choose to do a continuing 
training, i.e. specialized English courses for tutors at University Language Centre 
(http://www.uct.ugent.be). For more info, please contact the study coaches. 
 
 

6. Explanation programme 
 
The Master programs Audiovisual or Visual Arts each consist of 4 course units. You can consult the 
full content, aims, evaluation methods… per Master programme on our website 
(www.schoolofarts.be).   
 
All Master course units are running over a period of one year. To facilitate part-time studying, the 
course unit ‘Master project’ is divided into two parts. In general, the programme looks as follows for  
every student: 
 
 

Master Audiovisual Arts / Master Visual Arts       
       
Name course unit A B C D E Sem 
Master project part I  12 120 232 8 1+2 
Master project part II  36 180 626 21 1+2 
Thesis  48  250 9 1+2 
Theory seminars. Options for a total amount of 12 study 96   300 12 1+2 

http://www.uct.ugent.be/
http://www.schoolofarts.be/


credits 
Options for a total amount of 10 study credits: 

A. Arts in Practice (4/6/10 SP) 
B. Optional subjects within association (4/6/10 SP) 
C. Masterclass (4 SP) (only for the students Fine Arts and 

Autonomous Design)  
    270 10 1+2 

 96 96 300 1678 60 1+2 
A= lectures / B= work seminars or studio /C= assisted self-study D= total study time/ E= study credits 

 
  
Master project part I and part II 
 
The Master project is an artistic work based on the research, that is assisted with respect to content 
by 2 mentors on a departmental level. The starting point is the Master proposal which the student 
submitted at registration. 
The further development and formulation of a premise, following from the Master proposal, will 
happen in the first part of the academic year. This will flow from preparatory research work and the 
start-up of the realization of image, design, performance or film. 
During the academic year, the student will continue this process by creating a work of art and/or 
design and/or film/animation in a personal and critical fashion. This work will reflect a creative and 
critical attitude regarding the medium. The acquired competences have to enable the student to 
realize a work that contains a sufficient quality to mean something in the artistic field of activity 
outside the school context. The work will show an independent practice of the arts on the level of a 
beginning researcher / artist / designer. The process and the path that the students has traversed  
throughout the Master project, will be covered in the work file. 
 
Thesis 
 
The course unit Thesis is a discursive research which results in a written paper. With this work the 
student proves to be able to conduct a discursive research and to report about it.  
The paper has a minimum length of 10.000 words. Premise, development of the theme and 
conclusion have to be formulated clearly. The student has to prove the mentors that the subject, of 
which is free of choice, is related to the artistic research in general. The thesis and the Master project 
are assisted by the same mentors. 
 
Theory seminars 
 
At the start of the academic year the student registers for three of the +- 30 offered theoretical 
seminars. A theoretical seminar will always be taught on term base, approximately 2 hours per week. 
A seminar is case- and research oriented. It is thematic and not survey oriented. In terms of content, 
the theoretical seminars in the Master are open to all kinds of subjects and themes linked to the 
study areas of the visual and audiovisual arts. The specific focus of a seminar is based on the research 
of a lecturer. Boundaries of artistic disciplines can be crossed.  
Mentors are not involved in the course unit "theoretical seminars".  
All information concerning the offer of theoretical seminars as well as the registration procedure can 
be found via Chamilo in the course: MASTERSEMINARIES - MASTER SEMINARS (active from the end 
of September). The coordinator of the seminars is Ria De Boodt: joke.vangheluwe@hogent.be.  
 
Optional course units: 
 



In this program unit you can take up 10 study credits by choice. You can choose one of the course 
units or a combination, from the list here below. 
 

 
A.  Arts in practice. (4/6 /10 study credits) 

 
Contemporary audiovisual arts, visual arts and design are related to a broader field of cultural and 
social reality. This course unit links the artistic production to the public domain of discussion, visual 
research, product development, audiovisual realizations and the practice of exhibition. This course 
unit puts the relation to the ‘context of artistic practice’ in a wider framework.  
 
Examples:  
 

- Professional engagement in the cultural community. 
- Organizing and participating in an arts project. 
- Internship in a company or a cultural institution with an outlined task as designer or 

exposition builder.  
- Participation in social projects in which Master students can contribute on a creative level.  
- Experience oriented work related to a part of a production in the audiovisual field of activity. 
- … 

 
Mentors are not involved in the course unit ‘Arts in Practice’.  
 
You can register for Arts in Practice for 4, 6 or 10 study credits. In this course unit the student works 
on a project with an external partner. Aims and criteria are listed in the study programme (check: 
www.schoolofarts.be). 
Arts in Practice of 10 study credits equals more or less 270 hours. The student can start activities in 
the field from the beginning of the academic year (September) until the second examination chance. 
Depending on the chosen project, some students will be active full-time in this course unit. During 
this period it is possible that students are less active on the side of their Master project and/or thesis. 
Other students can spread their working hours over different months in order to combine the project 
with other educational activities. 
An important criterium of Arts in practice is that it cannot overlap with the activities of the student in 
the light of the Master project. There has to be a clear distinction between Master project and Arts in 
Practice. Mentors who have questions regarding the activities of a student and a possible overlap 
with the Master project can best address the coordinator of Arts in Practice. 
If you, mentor or lecturer, would like to advise on interesting options outside the school walls that 
meet the criteria of ‘Arts in Practice’, you can always address the coordinator of Arts in practice. 
 
 
 
 
Coordinators Arts in Practice per graduation program: 
 
 Graphic Design: Filip De Baudringhien: filip.debaudringhien@hogent.be  
 Fine Arts: Anna Stoppa: Anna.Stoppa@hogent.be 
 Textile Design: Joanna Reuse: joanna.reuse@hogent.be  
 Photography: Willem Vermoere: willem.vermoere@hogent.be 
 Fashion: Ronny Martin: ronny.martin@hogent.be  
 Autonomous Design: Danny Venlet: danny.venlet@hogent.be  
 Animation film: Raf Schoenmaeker: raf.schoenmaeker@hogent.be 

http://www.schoolofarts.be/
mailto:filip.debaudringhien@hogent.be
mailto:Anna.Stoppa@hogent.be
mailto:joanna.reuse@hogent.be
mailto:willem.vermoere@hogent.be
mailto:ronny.martin@hogent.be
mailto:danny.venlet@hogent.be
mailto:raf.schoenmaeker@hogent.be


 Film: Bert Lesaffer: bert.lesaffer@hogent.be 
 

B.  Optional courses in the ‘Ghent University Association’ (4/6/10 study credits) 
 

In this curriculum every student can opt for course units that are organized elsewhere within the 
‘Ghent University Association’. This can be courses at Hogeschool Gent, Ghent University, 
Arteveldehogeschool or Hogeschool West-Vlaanderen. Most students who choose to take up credits 
in this regard, choose for courses in the Art science program or the Communication science program, 
and mostly in relation to their Master project or thesis. For more info concerning this procedure, 
please contact the learning path coach of your program. 
 
 

C. Masterclass Fine Arts / Autonomous Design(4 study credits) 
 

In the master in Fine Arts and Autonomous Design, students can choose from a number of master 
classes in which they can further deepen their practice. During the masterclasses the students work 
for a short but intensive period of time together with artists and pedagogues representing various 
forms of the arts. (More info via Laura.Herman@hogent.be for Fine Arts and 
peter.westenberg@hogent.be for Autonomous Design).  
The choice to include a master class in the study programme of the master is currently only possible 
for students of the Master degree in Fine Arts and Autonomous Design. 

 
 

7. Evaluation and grading  
 

Master project part 1 
 
Who is grading? 
This course unit is evaluated by both mentors together (= grading in consensus or a arithmetical 
average of two grades on /20).  
Only when the student is studying part-time (and thus does not have a ‘theory’ mentor in the first 
year) this course unit will be evaluated by the ‘practice’ mentor exclusively. 
 
The ‘practice’ mentor is responsible of this course unit.  This means that they is responsible to 
achieve final grading (expressed as a mark on /20), together with the ‘theory’ mentor. The mentor 
hands over the grades to the master co-ordinator who  enters this grade in a grading database (cf. 
ABC: Bamaflex) 
 
What is graded? 
The grading of the Master project part 1 is only based on the evaluation of the process. This means 
that the product (the artistic work) of the student is not taken into account; that is something that is 
part of the evaluation of the Master project part 2. 
 
The evaluation of the process can be achieved after the separate evaluation of following elements: 
 

- The initiative of the student regarding the work of the Master project, within and outside the 
context of the mentor’s assistance. 

mailto:bert.lesaffer@hogent.be
mailto:Laura.Herman@hogent.be
mailto:peter.westenberg@hogent.be


- The work file as it was developed in the course of the year, as well as the proceedings in the 
artistic process and in the artistic work that is represented in the work file. 

- Eventual reflection reports. 
- The contribution of the student to feedback and progress meetings 

 
 
The evaluation of following criteria leads to a process-evaluation: 
 

1) Making visual work on the basis of an independent artistic vision and research attitude. 
 

The student visualizes the artistic research in own work: 
 

- The work contributes something original to the field of the arts and design. 
- The work shows a development in relation to the current dynamics and discourse in the field 

of the arts and design. 
- The student is able to unite the means and material with the discourse that is reflected in the 

work. 
- They can create and maintain an inspiring and functional work situation for him/herself. 

 
2) The student is required to possess the skills that belong to the specialism, to formulate and 

plan the Master project. 
 
This is apparent from: 
 

- Being able to present and explain own visual work. 
- Being able to actively contribute in a collaboration, respecting the role and participation of 

everyone involved. Being able to collaborate in a multidisciplinary environment. 
- Being able to implement paradigms in the field of the Arts and being able to indicate the 

limits of these paradigms in function of the development of the Master project.   
- The enthusiasm to develop oneself in the specialism. 

 
 
Guidelines with respect to grading 
To assist mentors in achieving an exact grading, as well as to guarantee a certain reliability which 
covers all the people who are evaluating, we have decided that all mentors should take into account 
the ranking here below. The ranking is an ECTS-grading scale that was developed on a European level 
to guarantee a similar evaluation in all European countries. Because of the suitability and usefulness 
with regard to “Master project part 1”, following guidelines are to be considered when grading.  

ECTS 
grading 

scale 

Grading 
in marks Content grading Definition 

A 
20 
19 
18 

Exceptional quality 
The student has made a distinctive and outstanding 
effort. 
 

A 17 
16 Excellent The student has made a first class effort. 

B 15 
14 Very good The student distinguishes himself/herself from the 

average. 

C 13 
12 Good The student has made a general sound work 

D 11 Satisfactory De student has made a fair work that is just above the 
minimum requirements. 

  (a) 

(b) 

(b

 

(b) 



 

E  
10 

Sufficient 
Performance of the student meets the minimum 
requirements. 

FX 
 

9 
8 

Fail (almost passing) 
The student has not achieved the minimum 
requirements, but they was close to it. The student did 
not pass the course unit. 

F 7 Fail Insufficient prestation. 

F 6 
5 Bad The prestations of the student are very unsatisfactory.  

F 

4 
3 
2 
1 

Very bad 

The students has completely misunderstood the 
course, or did not work at all. 

F 0 Not right 
- The student has registered for the exam but did not 
show up or did not submit the exam. 
- Fraud or malversations. 

 
(a) The ECTS grading scale as described on the webpages of the European Commission: 
The performance of the student is documented by a local/national grade. It is good practice to add an ECTS grade, in particular in case of 
credit transfer. The ECTS grading scale ranks the students on a statistical basis. Therefore, statistical data on student performance is a 
prerequisite for applying the ECTS grading system. Grades are assigned among students with a pass grade as follows: A best 10%; B next 
25%; C next 30%; D next 25%; E next 10%. 
A distinction is made between the grades FX and F that are used for unsuccessful students. FX means: “fail- some more work required to 
pass” and F means: “fail – considerable further work required”. The inclusion of failure rates in the Transcript of Records is optional. 
(http://ec.europa.eu./education/programmes/socrates/ects/index_en.html) 

 
- Grading will be done in the exam period of June. 
- There is no second examination chance for Master project part 1. 
- If the student does not pass, they will have to re-enroll for the course unit in the next 

academic year (i.e. the student pays the enrolment fees again; the study credits of the re-
enrolment are again deducted from the totality of credits – check: ABC) 

- The final grading is formally based on temporary evaluations. This means that throughout the 
year as well (with a minimum of 2 times) an evaluation has taken place. These evaluations 
are according the criteria and were communicated to the student. For these temporary 
evaluations evaluation forms were provided. The evaluation form for the Master project is 
attached here below. 

- The evaluation forms need to be signed by the student and both mentors. 
- The evaluation forms, the report and the final grading of the Master project part 1 are passed 

on to the Master coordinator, at the very last moment before the start of the jury. 
 

(c) 

(d

 

(d) 

http://ec.europa.eu./education/programmes/socrates/ects/index_en.html


Master project part 2 
 
Who is grading? 
The external jury. The Master coordinator of the graduation program is the president of this jury and 
it is he who is responsible for entering the grade in the database (check ABC Bamaflex) 
 
What is graded? 
The grading of the Master project part 2 focuses on an evaluation of the product. 
 
Following criteria lead to the evaluation: 
 

1) Making visual work based on a personal artistic vision and a research attitude. 
 
The student visualizes artistic research in own work: 
 

- The work contributes something original to the field of the arts and design. 
- The work shows a development in relation to the current dynamics and discourse in the field 

of the arts and design 
- The student is able to unite the means and material with the discourse that is reflected in the 

work. 
- They can create and maintain an inspiring and functional work situation for him/herself. 

 
2) The student is required to possess the skills that belong to the specialism, to formulate and 

plan the Master project. 
 
This is apparent from: 
 

- Being able to present and explain own visual work. 
- Being able to actively contribute in a collaboration, respecting the role and participation of 

everyone involved. Being able to collaborate in a multidisciplinary environment. 
- Being able to implement paradigms in the field of the Arts and being able to indicate the 

limits of these paradigms in function of the development of the Master project.   
- The possession of enough enthusiasm to develop oneself in the specialism. 

 
 
The Master coordinator is responsible for the explanation of these criteria to the members of the  
external jury. 
 
The organization of the Master jury 

- The jury of Master project part 2 takes place in the exam period of June. 
- A second examination chance is impossible. 
- The Master coordinator is responsible for the assembly of the external jury. The coordinator 

takes care of the assembly of the jury, as well as the practical organization. The students are 
informed about the assembly. The Master coordinator and the Head of Department take the 
definite decisions regarding the assembly. 

- The Master coordinator presidents the jury. If it should occur that the Master coordinator is 
also the mentor of a certain student, a president ad interim will be appointed. 

- The Master coordinator will appoint a secretary in the jury. 
- All students who participate to the external jury present their work during Graduation, unless 

the student and the Master coordinator have decided differently. 



- The presence of the mentors is mandatory. The exact dates are communicated at the latest 
by the start of the second term. Despite the fact that the mentors do not have a seat in the 
external jury, it is possible that the members of the jury ask questions regarding the Master 
project and the process of the student. The mentors are also involved in the jury deliberation 
of the student’s grading. Absence should be formally justified by the Head of Department, 
and by the president of the exam commission. 

 
Grading of the course unit  “Master project II” 

- The emphasis of the evaluation Master project II is on the evaluation of the product. 
- The external jury evaluates Master project II and decides on a mark (on /20). 
- During the deliberation the mark of the external jury is discussed with the mentors, and the 

final grade is granted in consensus. 
- In case of difficulties reaching consensus, the mark of the external jury counts for 4/5 and the 

mark of the internal jury (consisting of the two mentors) for 1/5. 
 
Practical organization of the jury 

- The student will present and explain the own work. The external jury will interview the 
student. The dialogue will be moderated by the president of the jury. 

- The mentors can provide further elucidation to the external members of the jury, preferably 
in the advantage of the student. 

- The jury is a public event. However, only the student, the external members of the jury, the 
mentors and the president of the jury have speaking right. 

- The external jury discusses and decides on a mark, which will be motivated. This deliberation 
can happen on following moments: 

o Each presentation is followed by consultation and deliberation with mentors. 
o At the end of all presentations, the external jury consults and deliberates with the 

mentors. 
- The secretary makes a report of this. 
- Following the deliberation of the external jury, there is a discussion with the mentors, which 

should lead to a final consensus regarding the mark of the jury. 
- At the end of all presentations the external jury makes a global round-up. All mentors can be 

present at this. The Master coordinator and the external jury can agree to make this general 
round-up open to the students.  

- Notice: The jury does not give the student a final individual feedback or mark! This can only 
be the case at the organized feedback moment, and after the deliberation of the exam 
commission. 
 

 
The jury report 
During the actual jury and the jury deliberation, the secretary is responsible for the report. The 
report consists of following elements: 

- A written jury report per student, including a motivation (signed by the president) 
- A completed template per student regarding the final competences for Master project part 2 

(signed by the president) for students who failed the Master project part 2.  
- Supplements of the temporary evaluations, provided by both mentors (signed by both 

mentors). 
 

On the deliberation of the Master students the full report of all failed students needs to be present  
for consultation.  
 
 



Guidelines with respect to grading 
To assist mentors in achieving an exact grading, as well as to guarantee a certain reliability which 
covers all the people who are evaluating, we have decided that all mentors should take into account 
the ranking here below. The ranking is a ECTS-grading scale that was developed on a European level 
to guarantee a similar evaluation in all European countries. Because of the suitability and usefulness 
with regard to “Master project part 2”, following guidelines are to be considered when grading.  
 

ECTS 
grading 

scale 

Grading 
in marks Content grading Definition 

A 
20 
19 
18 

Exceptional quality 
The student has made a distinctive and outstanding 
effort. 
 

A 17 
16 Excellent The student has made a first class effort. 

B 15 
14 Very good The student distinguishes himself/herself from the 

average. 

C 13 
12 Good The student has made a general sound work 

D 11 Satisfactory 
De student has made a fair work that is just above the 
minimum requirements. 
 

E  
10 

Sufficient 
Performance of the student meets the minimum 
requirements. 

FX 
 

9 
8 

Fail (almost passing) 
The student has not achieved the minimum 
requirements, but they was close to it. The student did 
not pass the course unit. 

F 7 Fail Insufficient prestation. 

F 6 
5 Bad The prestations of the student are very unsatisfactory.  

F 

4 
3 
2 
1 

Very bad 

The students has completely misunderstood the 
course, or did not work at all. 

F 0 Not right 
- The student has registered for the exam but did not 
show up or did not submit the exam. 
- Fraud or malversations. 

 
(a) The ECTS grading scale as described on the webpages of the European Commission: 
The performance of the student is documented by a local/national grade. It is good practice to add an ECTS grade, in 
particular in case of credit transfer. The ECTS grading scale ranks the students on a statistical basis. Therefore, statistical 
data on student performance is a prerequisite for applying the ECTS grading system. Grades are assigned among students 
with a pass grade as follows: A best 10%; B next 25%; C next 30%; D next 25%; E next 10%. 
A distinction is made between the grades FX and F that are used for unsuccessful students. FX means: “fail- some more work 
required to pass” and F means: “fail – considerable further work required”. The inclusion of failure rates in the Transcript of 
Records is optional. (http://ec.europa.eu./education/programmes/socrates/ects/index_en.html 
 

  (a) 

(b) 

(c) 

(d

 

(b

 

(b) 

(d) 

http://ec.europa.eu./education/programmes/socrates/ects/index_en.html


Thesis 
 
 
Who is grading? 
The course unit “thesis” is evaluated by both mentors together. (grading in consensus or the 
arithmetical average of the two grades on /20).  
The ‘theory mentor is titleholder of this course unit.  This means that he is responsible to achieve 
final grading (expressed as a mark on /20), together with the ‘practice’ mentor, and to enter this  
grade in a grading database (cf. ABC: Bamaflex) 
 
 
What is graded? 
The student writes a critical, original, idiosyncratic but principally a convincing paper in which they 
shows to have acquired knowledge about a specific subject of a certain specialism. This can be 
related to the artistic practice of the student, but it does not have to be. The text is not a description 
of the Master process. On the contrary, the student takes a distance from the own practice and 
proves that they is able to develop new insights. 
 
The student writes a paper of minimum 10.000 words about a subject free of choice. The chosen 
subject is discussed with the mentors. It can be related to the Master project, but it has to function 
as an autonomous work of research. However, the student is free to treat own work as an example in 
the covered subject. Premise, development of the theme and conclusion have to be  
clearly formulated. 
 
 
Indicators: 
 

- The student is able to independently (following the discussion with both mentors):  
o select a research subject that shows a critical and inventive attitude. 
o develop an original and relevant premise. 
o evolve in a positive direction. 

 
- The student is able to develop premise in a logical and consistent manner (= academically 

correct) based on source criticism. 
o Understanding to select useful and relevant sources. 
o Analysis of the source material, reflecting about it, assimilating it in a personal 

‘theory’, and effective argumentation. 
o Adapting the source criticism to the reflection about the artistic practice in general. 
o Consistent implementation of the source treatment in a system of standard 

expressions. Keeping to agreements regarding acknowledgements, correctly 
referring to sources, citing sources within footnotes or endnotes, making a list of 
references. 
 

- The student is able to communicate about the conducted research in a convincing and 
argued text. 

o Composing an accessible, well-formulated, balanced and logical structure 
o Expressing the underlying reasoning in an unambiguous, comprehensible, logical and 

convincing way. 
o Language and style are used in function of intelligibility. The result is a text in which 

the student can express the ideas in an unambiguous though nuanced manner. The 



text is written in Standard Dutch (or English for the English Master program 
students). 

o A correct use of language (grammar, spelling) is required. 
o Fluent, spirited and active style will be rewarded. 

 
 
Guidelines with respect to grading 
To assist mentors in achieving an exact grading, as well as to guarantee a certain reliability which 
covers all the people who are evaluating, we have decided that all mentors should take into account 
the ranking here below. The ranking is a ECTS-grading scale that was developed on a European level 
to guarantee a similar evaluation in all European countries. Because of the suitability and usefulness 
with regard to the “Thesis”, following guidelines are to be considered when grading.  
 
 

ECTS 
grading 

scale 

Grading 
in marks Content grading Definition 

A 
20 
19 
18 

Exceptional quality 
The student has made a distinctive and outstanding 
effort. 
 

A 17 
16 Excellent The student has made a first class effort. 

B 15 
14 Very good The student distinguishes himself/herself from the 

average. 

C 13 
12 Good The student has made a general sound work 

D 11 Satisfactory 
De student has made a fair work that is just above the 
minimum requirements. 
 

E  
10 

Sufficient 
Performance of the student meets the minimum 
requirements. 

FX 
 

9 
8 

Fail (almost passing) 
The student has not achieved the minimum 
requirements, but they was close to it. The student did 
not pass the course unit. 

F 7 Fail Insufficient prestation. 

F 6 
5 Bad The prestations of the student are very unsatisfactory.  

F 

4 
3 
2 
1 

Very bad 

The students has completely misunderstood the 
course, or did not work at all. 

F 0 Not right 
- The student has registered for the exam but did not 
show up or did not submit the exam. 
- Fraud or malversations. 

 
(a) The ECTS grading scale as described on the webpages of the European Commission: 
The performance of the student is documented by a local/national grade. It is good practice to add an ECTS grade, in particular in case of 
credit transfer. The ECTS grading scale ranks the students on a statistical basis. Therefore, statistical data on student performance is a 
prerequisite for applying the ECTS grading system. Grades are assigned among students with a pass grade as follows: A best 10%; B next 
25%; C next 30%; D next 25%; E next 10%. 
A distinction is made between the grades FX and F that are used for unsuccessful students. FX means: “fail- some more work required to 
pass” and F means: “fail – considerable further work required”. The inclusion of failure rates in the Transcript of Records is optional. 
(http://ec.europa.eu./education/programmes/socrates/ects/index_en.html) 

 

  (a) 

(b) 

(c) 

(d

 

(b

 

(b) 

(d) 

http://ec.europa.eu./education/programmes/socrates/ects/index_en.html


- Similar to the Master project, the student is expected to take initiative with regard to 
assistance. 

- At the start of the academic year mentors are expected to sufficiently stress the fact that 
students are required to write a thesis. It is possible that the start-up of the Master project 
and the focus on the artistic choices can help the student in finding a relevant topic for the 
thesis. 

- It is also important that the mentors emphasize the difference between the thesis and the 
work file. The thesis is chiefly a written work that starts from a well-outlined theoretical 
premise. The work file is a document that should help the student to illustrate the process of 
the Master project (it can include both written and visual parts). The thesis is in no sense the 
explanation of the Master project. 

- The theme of the thesis are not necessarily related to the Master project. The student can 
choose a topic within the domain of the graduation program, that has no direct relation to 
the Master project. 

- The course unit ‘Thesis’ includes a possible second examination chance. Students can submit 
their thesis either in June or in August. 

- The deadlines are communicated by the department Student Services well in advance. These 
deadlines need to be respected. 

- Students have to submit their thesis digitally. Every student has to hand in the thesis online 
via https://scriptie.hogent.be. As soon as the student has uploaded the thesis, the mentors 
will be able to log in on the website with a personal code (the same code used for his e-mail 
and Chamilo) and check the thesis. Paper copies are NOT required. Mentors who wish to 
receive a paper copy should ask the students directly. Students who want to give their 
mentors a paper version, can of course do this. 

 
For your information:  
 
Instructions for students regarding the uploading of the thesis: 
 
This is the link to the page where you can upload your thesis: 
https://scriptie.hogent.be 
 
Step 1 
Create a Thesis folder with all necessary data and save. 
A demonstration with instructions is provided. 
 
Step 2 
Upload a pdf-version of your thesis.  
 
 

https://scriptie.hogent.be/
https://scriptie.hogent.be/


8. Useful contacts 
 
Master coordinators: 
 
 Graphic Design: Thomas Desmet: thomas.desmet@hogent.be 
 Fine Arts: Laura Herman: Laura.Herman@hogent.be  
 Textile Design: Joanna Reuse: joanna.reuse@hogent.be 
 Photography: Anne- Francoise Lesuisse: annefrancoise.lesuisse@hogent.be 
 Fashion: Bram Jespers: bram.jespers@hogent.be 
 Autonomous Design: Peter Westenberg: peter.westenberg@hogent.be   
 Animation film: Robbe Vervaecke: robbe.vervaecke@hogent.be 
 Film: Hilde D’Haeyere: hilde.dhaeyere@hogent.be 

 
 
Learning path coaching: 
In case of questions or obscurities regarding this document and the outlined procedures, you can 
contact the learning path coach: 

 
Annelies Vlaeminck 
Learning Path Coach  
t: 09/243.36.18 
annelies.vlaeminck@hogent.be 

 
 
Head of department Student Services  
 Pascal Desimpelaere 

t: 09/243.36.15 
pascal.desimpelaere@hogent.be 

 
 
Studenten administration office: 

Faculty School of Arts KASK Koninklijk Conservatorium 
J. Kluyskensstraat 2 
9000 Ghent 
Tel +32(0)9/243.36.10 – Fax +32(0)9/266.08.81 

 
 
Website: www.schoolofarts.be  
 
 
 
  

 

mailto:thomas.desmet@hogent.be
mailto:Laura.Herman@hogent.be
mailto:joanna.reuse@hogent.be
mailto:annefrancoise.lesuisse@hogent.be
mailto:bram.jespers@hogent.be
mailto:peter.westenberg@hogent.be
mailto:robbe.vervaecke@hogent.be
mailto:hilde.dhaeyere@hogent.be
mailto:annelies.vlaeminck@hogent.be
mailto:pascal.desimpelaere@hogent.be
http://www.schoolofarts.be/


Evaluation Form Master’s  Project  
 
Student ............................................................................ Date .....................................  
Permanent evaluation by  ................................................... (practical mentor) and 
 ........(theory mentor) 
Project .............................................................................  ............................................  
 
1 (= very weak) – 2 (= insufficient) – 3 (= sufficient) – 4 (= good) – 5 (= excellent) 
 

The student has a constructive contribution in feedback meetings 1 2 3 4 5 
The student takes initiative in working on the master’s project with the 
guidance of the mentors and autonomously  

1 2 3 4 5 

Students are able to set up and maintain an inspiring and functional working 
situation for him selves 

1 2 3 4 5 

 ............................................................................................................................................. 

 ............................................................................................................................................. 

 ............................................................................................................................................. 

 ............................................................................................................................................. 

 ............................................................................................................................................. 

 ............................................................................................................................................. 

 ............................................................................................................................................. 

The student makes the artistic investigation visible in own visual work. 

This visual work is an original contribution to the field of art and design. 1 2 3 4 5 
The work demonstrates development related to contemporary dynamics 
and discourse in the field of art and design. 

1 2 3 4 5 

The students shows him selves capable of using visual means to relate to 
the substantive discourse inherent to the work. 

1 2 3 4 5 

 ............................................................................................................................................. 

 ............................................................................................................................................. 

 ............................................................................................................................................. 

 ............................................................................................................................................. 

 

The student has a personal artistic vision clearly formulated in the working log 
by description of the initial setup, motivation and intentions, as well as the 
follow-up and completion of the work 

1 2 3 4 5 



The working log reflects the progress of the student and the artistic choices 
made  

1 2 3 4 5 

The working log is well organised and structured  1 2 3 4 5 

 ............................................................................................................................................. 

 ............................................................................................................................................. 

 ............................................................................................................................................. 

 ............................................................................................................................................. 

 ............................................................................................................................................. 

 ............................................................................................................................................. 

 ............................................................................................................................................. 

 

The student has the skills needed in the chosen professional field in order to formulate, set up and 
complete the own Master’s project at a professional level. 

The student has the ability to present and explain one's own visual work 1 2 3 4 5 
The student is able to contribute to a collaborative relationship while 
respecting the role and participation of all involved; the ability to work in a 
multidisciplinary environment 

1 2 3 4 5 

The student has  the ability to apply the paradigms of the art domain and 
indicate the limitations of these paradigms in the development of the Master’s 
exam project 

1 2 3 4 5 

The student has the drive and determination needed to flourish and establish 
oneself in the chosen professional field 

1 2 3 4 5 

 ............................................................................................................................................. 

 ............................................................................................................................................. 

 ............................................................................................................................................. 

 ............................................................................................................................................. 

Signature Mentors Student, agrees. 
 
 
 
 
 
 
 

 

 



 
 

 


	Introduction
	1. Master ABC
	2. Enrolment procedures for students
	3. EVK and EVC procedures
	4. Master proposal
	5. Mentors
	6. Explanation Programme
	7. Evaluation and grading
	8. Useful contacts
	Attachments
	Introduction
	1. Master ABC
	2.  Enrolment procedures for students
	Bachelor students School of Arts
	Bachelor students from other art programs in Belgium
	The different degrees with which one can enroll
	Submitting a registration form and a Master proposal
	Orientation Commission
	Enrolment

	Bachelor students from other foreign art programs
	3. EVK and EVC procedures

	5. Mentors
	Choosing your mentor
	Formal registration of the mentorship
	Assistance of the Master student

	6. Explanation programme
	7. Evaluation and grading
	Master project part 1
	Thesis

	8.  Useful contacts

